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  ∕╒⅍≤┴™≤├™⌠↨┘∏┼╞⅞ ┌−┌≠╓ ∫┤≠╙−∙ ⅛╖⅛™∕╒⅍⅍≤ 

⅞═╞⅔⌡┤≈┤≡∆√≤├™⇔├−╙─ ∙ ⅛╖⅛™∕╒⅍⅍≤−├╟−⌡≡ ┤⅔

√≤™┤≡∙→┴∕├∂┴⅔┤−∏┼╞⇔┼(╖≤┴⌐) ─≡║┌∂┤≈╖™↨↔

∏┼╞™╣┤─−⇔ ╙−⅔┤−∏┼╞∂−≡├∕√┴⇔⅝┌∕ 

  (David C. McClelland,  1993, p..9) 
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SKILL  

KNOWLEDGE 

Self - Concept 

Attitudes, Values 

Trait  

Motive  

Surface:  

Most easily developed  

Core Personality:  

Most difficult  

to develop  
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Hard Skills 

Visible  

Easy to Develop  

Hidden  

Difficult  to 

Develop  

Job Knowledge 

Soft Skills 
(Attitudes, Values) 

Personality 
(Traits & Motives) 
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Competencies can be divided into two categories, 

1) Competency Ω├╟−∟║╟−↓┤− (Threshold Competencies) ⅍║┌ 

⅍⌂┤≈≡╓ ─≡║┌∏├™⌠┘∟║╟−↓┤−∏┼╞∕╒⅍⅍≤⅛╣┤╖∙ −∂ ┌⅔≈┼╙−™┤≡∏╣┤⅔┤− 

2) Competency ∏┼╞∏╣┤╙─ ∕╒⅍⅍≤╗∂™∂ ┤⅔⅛┤™√╓ ┌║╞−  

(Differentiating Competencies) ⅍║┌ ∙ ⅛⅛├≠∏┼╞∏╣┤╙─ ∕╒⅍⅍≤≈┼

√≤™┤≡∏╣┤⅔┤−⌡╓⅔™⌂ ┤≈┤∂≡↓┤− ─≡║┌⇔┼™⌂ ┤∕╒⅍⅍≤∏├╞⌂╚∙ 

 

 (Spencer and Spencer,Competence at Work p.15 ) 
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⅍⌂┤≈╗∂™∂ ┤⅔≡┘─⌂ ┤⅔ Threshold ╗≤┘ Differentiating Competency 

⅍⌂┤≈⌡┤≈┤≡∆Ω├╟−∟║╟−↓┤− 

Threshold Competency 
⅍⌂┤≈⌡┤≈┤≡∆∏┼╞∏╣┤╙─ 

≈┼√≤⅔┤−⇔┼╖≤┴⌐ 

Differentiating 

Competency 

√╓ ∏┼╞≈┼√≤⅔┤− 

∙┤−™≤┤⅔/

∏├╞⌂╚∙ 

Average  

Performers 

√╓ ∏┼╞≈┼√≤⅔┤−⇔┼╖≤┴⌐ 

Superior Performers 
√╓ ∏┼╞╚≈ ≈┼√≤⅔┤−/╗≠ 

Poor Performers 
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ȮȮėĺŅĴĽŅĴŅĶĩĪňŗŀĵŌƞŒĬĨńĺĕŀĚĭŋėėĸȮĞŉŗĚ
ėĺŅĴĽŅĴŅĶĩħńĚĔĸƞŅĺĪŜŅŒľƟĭŋėėĸįŌƟĬńŘĬȮ
ĴňįĸĚŅĬħňĔĺƞŅȮľĶŊŀŏľĬŊŀĔĺƞŅįŌƟŀŊŗĬĪňŗŀĵŌƞ
ŒĬĨŜŅŐľĬƞĚŏħňĵĺĔńĬ 
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Types of Competency 

Managerial or  

Leadership 

Competency 

Core 

Competency 

Functional 

Competency 
Job/Technical 

Competency 
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Core 

Competency 

Managerial or 

Leadership 

Competency 

Á  ŷłŽĹũŒŏŰĹļőŷőťĿļƀĹś 

Á  ŢŨŏŽťőļşŪřŴłůƓťŵŝŨļżŪőŬŚř 

Á ťŐŬŒŪŚļżŪőŬŚřťŚżŪĿŴœŻőśűœŐśśř

ŸŌŽ 

Á  ōũşťŚżŪĿŴłżő 

ü  Achievement Motivation 

ü  Service Mind 

ü  Expertise 

ü  Integrity 

ü  Teamwork 

Functional or 

Technical 

Competency 

× ŏƁŪŷţŽśűŽşżŪŔűŽŏŭƓŀŨĹŽŪşĺŮƔőŴœŻő

ŔűŽŒśŬţŪśĺťĿťĿļƀĹśŷőťőŪļō 

ōŽťĿřŭļşŪřŢŪřŪśŎŏŭƓŢƁŪļũŅ

ťŨŸśŒŽŪĿ 

× ŢŨŏŽťőŷţŽśűŽşżŪŔűŽŒśŬţŪśŏŭƓřŭ

ŠũĹŚŘŪŖŢűĿŷőśŨŌũŒōżŪĿź ōŽťĿ

ŏƁŪťŨŸśŒŽŪĿ 

× ōũşťŚżŪĿŴłżő 

ü  Visioning 

ü  Strategic Orientation 

ü  Change Leadership 

ü   Self Control 

ü   Empowering Others  

ŴœŻőļşŪřŢŪřŪśŎĺťĿ

ōƁŪŵţőżĿĿŪőţśůťĹŝŰżřĿŪőŏŭƓ

ŷĹŝŽŴļŭŚĿĹũő 

ŢŨŏŽťőļşŪřśűŽ ŏũĹšŨ ŵŝŨ

œśŨŢŒĹŪśŋƀŏŭƓŢũƓĿŢřřŪŀŪĹ

ĹŪśŏƁŪĿŪő 

ōũşťŚżŪĿŴłżő 

ü  Information Seeking 

ü  Proactiveness 

ü  Concern for Order 
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Competency 

Names and  

Definitions  

Competency 

Categories  

Proficiency  

Scale  

Behavioral  

Indicators  

Organizational  
Competency 
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Core 

Competency 

Managerial 
Competency 

Job /Technical 
Competency 

Technical  

Skills  

Values &  

Strategy  

Managerial  

Abilities  
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śŨŌũŒļşŪřŢŪřŪśŎ (Proficiency Level) 

Level 1 

Level 2 

Level 3 

Level 4 

Level 5 
C

o
m

p
le

x
it
y
 (
⅍
⌂
┤
≈
⅞
├
∕
⅞
┌
−

) 

Impact (ŔŝĹśŨŏŒ) 

High 

High 
Low 
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Competency Name:         ĹŪśļşŒļŰřōőŴťĿ (Self-Control)  

Competency Category:    Managerial Competency 

Competency Definition:   ĹŪśļşŒļŰřťŪśřŋƀŵŝŨĹŪśŵŢŌĿťťĹĺťĿōőťŚżŪĿŢŰŘŪŖŴřůƓťōŽťĿŴŔłŬŅĹũŒĹŪśŚũƓşŚŰ ĹŪśōƁŪţőŬōŬŴōŭŚő ŵśĿĹŌŌũőţśůť

ļşŪřĺũŌŵŚŽĿŏŭƓśŰőŵśĿŴŖůƓťŷţŽĹŪśŏƁŪĿŪőśżşřĹũőŴœŻőŸœŌŽşŚļşŪřśŪŒśůƓőŵŝŨŒśśŝŰşũōŎŰœśŨŢĿļƀŏŭƓōũƔĿŸşŽ 

śŨŌũŒ

ļşŪřŢŪřŪśŎ 

(Proficiency 

Level) 

ōũşłŭƔşũŌŴłŬĿŖŜōŬĹśśř (Behavioral Indicator)  

L1 

  

ŸřżŵŢŌĿťťĹŃŮƓĿťŪśřŋƀŏŭƓĺŰżőřũşţśůťļşŪřŸřżŖťŷŀŏũƔĿŌŽşŚŏżŪŏŪĿ ŢŭţőŽŪ ļƁŪŖűŌ ŵŝŨ/ţśůťőƁƔŪŴŢŭŚĿ ŵřŽťŚűżŷőŢŎŪőĹŪśŋƀŏŭƓŎűĹŔűŽťůƓő

ōƁŪţőŬ ţśůťōżťşżŪŌŽşŚŎŽťŚļƁŪŏŭƓśŰőŵśĿ ŵŝŨŚũĿļĿœŇŬŒũōŬōżťŒŰļļŝŴţŝżŪőũƔőŌŽşŚŏżŪŏŭŏŭƓŢŰŘŪŖŵŝŨŴœŻőřŬōś 

L2 

  

ŴřůƓťŎűĹŚũƓşŚŰ şŬŖŪĹšƀşŬŀŪśŋƀ ţśůťōƁŪţőŬŃŮƓĿţőŽŪŷőŏŭƓœśŨłŰř ţśůťōżťţőŽŪŒŰļļŝťůƓőŷőŏŭƓŢŪŐŪśŋŨ  őťĹŀŪĹŀŨŸřżŵŢŌĿťŪĹŪśŶĹśŐ 

ţśůťļşŪřŸřżŖťŷŀťťĹřŪŵŝŽş ŚũĿŢŪřŪśŎŶōŽōťŒŌŽşŚŏżŪŏŭ ļƁŪŖűŌ ŵŝŨőƁƔŪŴŢŭŚĿŏŭƓŴœŻőœĹōŬ ōŝťŌśŨŚŨŴşŝŪŏŭƓťŚűżŏżŪřĹŝŪĿŏŭƓœśŨłŰřţśůť

ĹŝŰżřŒŰļļŝŌũĿĹŝżŪş 

L3 

  

ŴřůƓťŎűĹŚũƓşŚŰŌŽşŚŎŽťŚļƁŪţśůťĹŪśĹśŨŏƁŪŷőŴłŬĿŌűŎűĹŌűŵļŝőŵŝŨ/ţśůťŸřżŷţŽŴĹŭŚśōŬťŚżŪĿŃŮƓĿţőŽŪŀŪĹŔűŽťůƓő (ŏũƔĿŘŪŚŷőŵŝŨŘŪŚőťĹ

ťĿļƀĹś) ŷőŏŭƓœśŨłŰřţśůťōżťţőŽŪĹŝŰżřŒŰļļŝŷőŏŭƓŢŪŐŪśŋŨ őťĹŀŪĹŀŨŢŪřŪśŎļşŒļŰřōőŴťĿŌŽşŚĹŪśŸřżŵŢŌĿťŪĹŪśŶĹśŐţśůťŢŭţőŽŪ

ŏżŪŏŪĿĺťĿļşŪřŸřżŖŮĿŖťŷŀťťĹřŪŵŝŽş ŚũĿŢŪřŪśŎŏƁŪŷţŽļşŪřōŮĿŴļśŭŚŌĺťĿŒśśŚŪĹŪŠŷőĺŋŨőũƔőŝŌŝĿţśůťļŝŭƓļŝŪŚŝĿ ŵŝŨ

ŢŪřŪśŎŌƁŪŴőŬőŘŪśĹŬŀĺťĿōőōżťŸœŀőŢƁŪŴśŻŀŝŰŝżşĿŸŌŽōŪřŴœŽŪţřŪŚ 

L4 

  

ŴřůƓťŎűĹŚũƓşŚŰŌŽşŚŎŽťŚļƁŪŵŝŨĹŪśĹśŨŏƁŪŏŭƓŴœŻőœŇŬœũĹšƀ śŰőŵśĿ ŵŝŨţŚŪŒļŪŚŷőŏŭƓŢŪŐŪśŋŨ  őťĹŀŪĹŀŨŢŪřŪśŎļşŒļŰřōőŴťĿŌŽşŚ

ĹŪśŸřżŵŢŌĿťŪĹŪśŶĹśŐţśůťŢŭţőŽŪŏżŪŏŪĿĺťĿļşŪřŸřżŖŮĿŖťŷŀťťĹřŪŵŝŽş ŚũĿŢŪřŪśŎŏƁŪŷţŽŕżŪŚōśĿĺŽŪřŢĿŒŝĿ řŭŢōŬ ŚťřśũŒŗũĿ 

ŵŝŨţũőĹŝũŒřŪŷłŽŴţōŰŔŝŷőĹŪśŖűŌļŰŚ ŵĹŽŸĺœũŅţŪ ţśůťţŪŏŪĿťťĹśżşřĹũőŸŌŽ 
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Competency 

Profile 

Career  

Development 

Performance 

Management 

Recruitment 
Training &  

Development 

Succession 

Planning 

ŴŝůťĹļőōŪř 

Competency  

ŖũŊőŪŒŰļŝŪĹś 

ŴŖůƓťŝŌ Gap ŏŭƓ

ŴĹŬŌĺŮƔő 

şŪĿŵŔőļşŪřĹŽŪşţőŽŪ 

ŷőťŪłŭŖŸŌŽŢťŌļŝŽťĿĹũŒ

ĺŭŌļşŪřŢŪřŪśŎ 

ŖũŊőŪŒŰļŝŪĹśŷţŽřŭ

ŢřśśŎőŨŴţřŪŨŢřĹũŒ

ōƁŪŵţőżĿŏŭƓōőŌƁŪśĿťŚűż 

œśŨŴřŬőĺŭŌ

ļşŪřŢŪřŪśŎ 

ŷőĹŪśŔŝŬōŔŝĿŪő

ōŪřŏŭƓťĿļƀĹśōŽťĿĹŪś 
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Performance Appraisal 

Training and Development 

Recruit New Entry 

Core 

Competency 

Talent Management system 

Succession Planning System 

Career Development 

Functional and 

Managerial 

Competency 
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