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Core Personality:
Most difficult
to develop

Self - Concept

Trait
Motive

Attitudes, Values

Surface:
Most easily developed
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Categorizing Competencies

Competencies can be divided into two categories,
1) Competency Q } |F - L({fhfleshold Gompetencies) 44 ||

sof==p —= | enbmid Ll k-1 4-n4
2) Competency [T+ EMdl{ L— 7/ FA%A4%<0 ™o
(Differentiating Competencies) % || - - %% }# [T

Vsl = sd -] peme 4={o=1q-

(Spencer and Spencer,Competence at Work p.15)
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Managerial o
Leadership
Competency

Functional
Competency

Core Job/Technic

Competency
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Core
Competency

YOZ

U Service Mind
U Expertise
U Integrity

U Teamwork

\_

A Odst SzUL Wt 2
U AchievemeMotivation

(w Z'LucanL;\ay
A TBTS| s s 0 E6EF
At OGUEDS| 2060

S

/

Sukanya Rassametummachot

Managerial or
Leadership
Competency
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Competency
Model
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Competency Model

Categories

Proficiency
Scale

Competency

Organizational
Competency

Competency
Names and
Definitions

()

Behavioral
Indicators
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Competency Model

Competency

Values &
Strategy

Job /Technijcal
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Managerial
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nati1y Competency Model

Competency Name: L O0$s El U i(SeBChitrol)

Competency Category:  Managerial Competency
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Career

Development
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Management
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Planning

Competency
Profile
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Competency-based HRD & HRM
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Performance Appraisal
Core N
Training and Development
Competency Recruit New Entry
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Functional and
Managerial
Competency

Talent Management system
Succession Planning System

Career Development

o
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1. Behavioral Event Interview (BEI|)

2. 3060 Degree Feedback

3. Behaviorally Anchored Rating scales
(BARS)
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